
MARKETING

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Month 13 Month 14 Month 15 Month 16 Month 17 Month 18 Month 19 Month 20 Month 21 Month 22 Month 23 Month 24 Month 25 Month 26 Month 27 Month 28 Month 29 Month 30 Month 31 Month 32 Month 33 Month 34 Month 35 Month 36
FTDs from affiliates 250 500 750 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000
FTDs from PPC 40 40 40 60 80 100 120 140 160 180 200 220 240 260 280 300 320 340 360 380 400 420 440 460 480 500 520 540 560 580 600 620 640 660 680 700
FTDs organic 15 54 119 212 216 220 224 228 232 236 240 244 248 252 256 260 264 268 272 276 280 284 288 292 296 300 304 308 312 316 320 324 328 332 336 340
Affiliate CPA spend $25.000 $50.000 $75.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000 $100.000
PPC spend $10.000 $10.000 $10.000 $15.000 $20.000 $25.000 $30.000 $35.000 $40.000 $45.000 $50.000 $55.000 $60.000 $65.000 $70.000 $75.000 $80.000 $85.000 $90.000 $95.000 $100.000 $105.000 $110.000 $115.000 $120.000 $125.000 $130.000 $135.000 $140.000 $145.000 $150.000 $155.000 $160.000 $165.000 $170.000 $175.000
TTL Marketing $35.000 $60.000 $85.000 $115.000 $120.000 $125.000 $130.000 $135.000 $140.000 $145.000 $150.000 $155.000 $160.000 $165.000 $170.000 $175.000 $180.000 $185.000 $190.000 $195.000 $200.000 $205.000 $210.000 $215.000 $220.000 $225.000 $230.000 $235.000 $240.000 $245.000 $250.000 $255.000 $260.000 $265.000 $270.000 $275.000
TTL new players 305 594 909 1.272 1.296 1.320 1.344 1.368 1.392 1.416 1.440 1.464 1.488 1.512 1.536 1.560 1.584 1.608 1.632 1.656 1.680 1.704 1.728 1.752 1.776 1.800 1.824 1.848 1.872 1.896 1.920 1.944 1.968 1.992 2.016 2.040

Affiliate Rev Share (20% of Net Rev) $1.627 $4.006 $7.063 $18.854 $29.632 $41.450 $46.911 $51.447 $55.348 $58.917 $62.276 $65.570 $68.791 $71.976 $75.161 $78.381 $81.679 $85.057 $88.514 $92.052 $95.671 $99.373 $103.156 $107.024 $110.975 $115.012 $119.134 $123.343 $127.638 $132.022 $136.494 $141.056 $145.708 $150.450 $155.284 $160.211

Key Metrics
Affiliate CPA (India) $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100
PPC CPA $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150
Planned affiliate acquisition 250 500 750 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000
Planned PPC spend $10.000 $10.000 $10.000 $15.000 $20.000 $25.000 $30.000 $35.000 $40.000 $45.000 $50.000 $55.000 $60.000 $65.000 $70.000 $75.000 $80.000 $85.000 $90.000 $95.000 $100.000 $105.000 $110.000 $115.000 $120.000 $125.000 $130.000 $135.000 $140.000 $145.000 $150.000 $155.000 $160.000 $165.000 $170.000 $175.000
Organic acquisition % 5% 10% 15% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%

Figures in green entered manually

The level of marketing spend is determined ahead of each month, and depends on results and available opportunities.

FTD = First Time Depositor
CPA = Cost per Acquired Depositor
PPC = Pay Per Click

Year 1 Year 2 Year 3


